|GR President and CEO Message

IGR President and CEO Gregory Ahenakew

On behalf of Management and Staff
at IGR, | wish to congratulate all
those charities that have so far been
licensed by IGR. These First Na-
tions charities serve as role models to
others that have not yet taken the
important first step of applying for a
licence. IGR staff members will con-
tinue to assist charities with the
transition to getting licensed, and
are committed to serving all First
Nations charitable gaming needs.

September 30, 2007 is the deadline
by which all on-reserve charitable
gaming operators should apply for a
licence. | strongly encourage all
First Nations to exercise their right
to license with IGR. We are the only
First Nations regulator available and
are confident that we are the best
possible choice for licensing. The

IGR Board of Directors, Management
and staff have worked hard to ensure
that we have appropriate systems in
place to meet the needs of licensing
on-reserve charitable gaming. Our
licensing services are absolutely free
of charge and our staff will help you
with the application process.

| would like to remind you that since
July 1, 2006 all licensed charities are
entitled to receive a provincial gov-
ernment grant equivalent to 25% of
the net proceeds raised from charita-
ble gaming activities. | encourage all
on-reserve charities to get licensed at
the earliest opportunity, and take
advantage of these grants. Again,
only licensed charities are eligible to
receive this grant.
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Back to school means
new fundraising
projects for all those
school related
activities!

August 2007

September 30, 2007 Licensing
Deadline is Approaching Quickly

As summer comes to a close and the chil-
dren return to school, new fundraising
projects will arise. There will be a need to
fund those hot lunch programs and school
trips as well as the sports teams that are
organized each fall.

There are people in every community that
are responsible for raising funds for such
projects. Fundraising committees have
used charitable gaming since the churches
started running bingos a hundred years
ago. On-reserve charitable gaming has
been unlicensed for the most part. This
has made it difficult for charities to get
structured formally and to have the re-
quired operational policies and procedures
in place to demonstrate transparency and
accountability that is typically required
under the charitable gaming banner.

When charities are licensed, they have set
the terms and conditions and policies that
can be used as guidelines towards eligibil-
ity, use of proceeds, conduct and manage-
ment, and reporting requirements that
help fundraisers gain credibility within
the community.

First Nations leaders had the foresight to
create a First Nations regulatory body,
and to negotiate with the Provincial Gov-
ernment an agreement that takes into
account the special circumstances on our
reserves when drafting the relevant poli-
cies.

Being licensed is a requirement by law.

IGR staff members have diligently con-
tacted Chiefs and Councils as well as on-
reserve charities to assist with the transi-
tion to licensing of all on-reserve charitable
gaming. As per the 2002 Gaming Frame-
work Agreement, First Nations that have
unlicensed gaming on their lands risk not
receiving their First Nations Trust Fund
allocations.

The IGR team is cognizant of the work
involved in, and the challenges related to,
getting licensed. While transition may
seem like a daunting task for some of your
charities, it is required by law. IGR staff
members will visit your First Nation and
assist with the licensing application proc-
ess. We have developed a user-friendly
system designed to facilitate charitable
work on-reserve.

The deadline for licensing is September 30,
2007. We need to work together to ensure
that all on-reserve charitable gaming is
licensed. We are confident that all First
Nations with charitable gaming in their
territory will assert their right to be regu-
lated by their own First Nations regulator.

It is also important to remember that the
provincial government gives a grant
equivalent to 25% of the amount raised by
all licensed charities through licensed
charitable gaming activity. The earlier a
charity gets licensed, the more grant money
it will receive.
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Starting Out With Your Fundraising ldeas

Most of us have been involved with fundraising at
some point or another. Whether it is for activities
our children participate in or just to help out the
community, it is always difficult to find enough
resources to fund charitable causes. With a new
school year starting, there will be an increased
demand for fundraising. The steps listed below
will help parents and other groups to understand
the requirements to get licensed as a charity.

Have an kick-off meeting and keep minutes (we

have a template) that record the discussion on the .

election of the Executive and their roles and
responsibilities.

Adopt simple rules in the form of by-laws (we
have a template).

Adopt a mandate, which states the objectives for
which you plan to raise funds. This mandate should
fall under:

Relief of poverty
Advancement of education
Advancement of religion
General Community benefit

Determine and document how much you plan to
raise (budget), and for what activities.

Get approval in the form of a BCR from the Chief
and Council (we have a template).

Set up a separate bank account for the charity.

Fill out the (free) application and receive your
licence.

Hold your event and comply with the terms and
conditions of the licence.

Report on revenues, expenses, net proceeds and
the use of proceeds.
Wait for the extra 25% grant four times a year.

Follow the same steps to apply for multiple licences
(if necessary) for all on-reserve Bingos, Breakopens,
Raffles, Texas Hold'em Poker Tournaments and
Monte Carlo events.

IGR staff members are always available and willing
to help. We will ensure that your project meets all
legislative requirements and serves your fundraising
needs. If you need further information, please call us
at the toll-free number 1-877-477-4114.

Community Profile of Whitecap Dakota Nation

Currently the Whitecap Dakota Nation is known
for its world class golf course and for being the host
for the new Dakota Dunes Casino. IGR regulates
table games at the casino.

Chief Whitecap first came to Saskatchewan in the
early 1860’s mainly to escape the political turmail
that was occurring in Minnesota. The people of the
Whitecap First Nation have always enjoyed good
relations with their non-First Nations neighbours,
as evidenced by the fact that Chief Whitecap
guided the founder of Saskatoon to the City’s cur-
rent location and during the Riel Resistance, the

Chief put this fledgling community under his pro-
tection sothat no harm could cometothem.
Whitecap First Nation has 470 members of which
approximately half live off-reserve. Community
infrastructure consists of a water treatment plant,
fiber optic data service and cellular phone tower.
As well, all commercial developments will be ser-
viced with fully paved roads that are connected to
the main highway. They also have a public works
department to ensure that there is a continuous
stream of services and public access regardless of
the weather conditions.

Regulatethe Futureto Preserve the Past

Volume 3, Issue 5

Page 3

Message from IGR Board Chair Chief Lawrence Joseph

On behalf of the IGR Board of Direc-
tors | wish to thank the First Na-
tions leaders and charities for your
continued support of IGR. Collec-
tively we have carried regulation of
on-reserve charitable gaming from a
vision toreality. IGR is a part of the
overall First Nations gaming strat-
egy towards jurisdiction over gam-

ing.

Those responsible for on-reserve
charitable gaming must now take the
next important step and become li-
censed. IGR is our First Nations
regulator that evolved out of a con-
cern for integrity and standards of
excellence in on-reserve charitable

Chief Lawrence Joseph,
gaming_ Chairman of the IGR Board of Directors

All First Nations that have
designated IGR as their regu-
lator and have charitable
gaming on their lands are
required to ensure that their
charities apply for licences
before September 30, 2007. It
is a simple process that en-
sures continuation of crucial
fundraising activities in First
Nations communities.

IGR staff members will help
you with the mechanics of li-
censing. Please make this a
priority in the short term so
that your charities and the citi-
zens you represent will receive
the long-term benefits.

Compliance Department Update

IGR began licensing and regulating SIGA casino
table games following the signing of the
Licensing Agreement between the Federation of
Saskatchewan Indian Nations and the Province
of Saskatchewan. IGR Inspection Officers have
completed 70 inspections of SIGA table games
since this agreement was signed in April of 2007.

SIGA has established detailed policies and
procedures for all aspects of their table games in
order to safeguard the casino assets and to
maintain the integrity of casino gaming. IGR
Inspection Officers typically monitor and report
astowhether casino personnel are in compliance
with SIGA’s approved table games policies and
procedures and within the conditions of their
licence.

In addition to the regulation of casino table
games, IGR is also responsible for licensing and
regulating charitable gaming activity on
designated First Nations lands. These activities
include Texas Hold'em Poker tournaments,
Monte Carlo Tournaments, Bingos, Breakopens
and Raffles.

Regulatethe Futureto Preserve the Past



